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1. (o) Explain the nature and significance of
managemeni. 44 5=4
ar
fay Explain the classical management

appraach, 5]

2. fa) Esxplain decision making. What are the

processes of decision making? 24+7-%
L
ih)  Explain the different types of plan, 9
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3. fa) Dofine orgemizing. Explain the naturc
and proceds of ofganizing 2+7=h

i

by, Dhsunzuish hetween centralization and
decentral.zation of power,

4, {a! Explamm Maslow's need higrarchy theory

ol Inalicalg. 8

th
i Defne  commwarueniion.  Gxplan the
bartier- of =@ good commupicanon

By stery: 37Tl

S. /o) Defline ~ontrol Bxplain oe impoianes

of contin 7+ F=4)
i
il FExpiain {inage tracdibonal coniral
technigr s 0
LI a3
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1. Choose the correct answer and place its code in
the brackets provided 1#%10=10

faj Managing directors are one group which comes
under

il top management
i} middle management
{iti} lower management

fivy None of the above I ]

/25



(2]

b} Who developed the Principles of Scientific

Management?

il H Favol

(i) F. W, Taylor

ity Maslow

fivy None of them [ ]
fci Who developed the 14 principles of

managemoent?

fii  Ouchi

fiy F. W. Taylor

(i} H. Fayol

{ivy None of them I ]
{d} A blueprint of the course of action to be followed

in future is

{ii planning

fii) direcung

fii) controling

i) None of the above [ ]
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(3)
fe} Predicting or anticipating the future happenings
n planning 1s
{1y forecasting
i hughlighting
fiy magic
fit) None of the above [ ]
(f1 The process of sclecling a course of action from
various alternatives to solve problem is
{ii controlling
{ii} decision making
fiii) seclection
fiv) None of the above [ ]
@} The process of dividing Jlarge complex
organization into smaller flexible units is
izi decision making
iy departmentation
filiy grouping
v None of the above [ ]
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(h) Anycne who guides and directs others is

i) teacher

(i) leader

fii) nstructor

fiv) None of the above [ ]
{ii When subordinates are free to establish their

own goals and course of action, it is

(i) autocratic style

(i) laissez-faire stvle

fitff) positive style

fiv) None of the above [ ]
() Which one of the following 18 a modern

managerial control technique?

iy Management information system

(i} Budgetary conirol

fiii} FIFO

fiv) LIFO [ ]
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2. Stare whether the following statements are True (T)
or Faise (F} by putung a Tick () mark : 1x5=5

fa} Budget and budgetary control 1s same.

( T / F )

(b{ Onlv money can motivate people.

{ T/ Fj

et Authority and responsibility always go together.

[ T 3 & )

{di Programme is one type of plan,

g I

fe} Lower management controls the performance of
gperative emplovees.

il S T
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3. Wnite short notes on the foiiowing :

faj Management
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by A goed plan

fc; Formal organization
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(d}] MNon-financial incentives
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(e} Budge:

ook
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